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Course meetings include 16 lecture hours and 14 hours of lab 

assistance over a 6-7 week period from the beginning of April 

until the mid-May. Students will also work on a project work 

assignment to be submitted by the end-May. 



ORARIO DI RICEVIMENTO 
DEGLI STUDENTI 

Lunedì e Mercoledì dalle 15 alle 17 

 

RISULTATI DI APPRENDIMENTO ATTESI 
Conoscenza e capacità di comprensione 
Students are able to apply system dynamics to business strategy formulation and implementation, 

with a particular focus on small medium enterprises. Skills are developed in mapping processes 

affecting performance. Students also learn to use the system dynamics method in supporting 

business decision makers to identify areas for results improvement, and set proper goals/objectives, 

as well as performance indicators to foster sustainable strategies. 

Capacità di applicare conoscenza e comprensione 
The students will engage in real life case-study analyses in which they will practice their business 

and modelling knowledge and understanding on identifying the systems structure underlying poor 

business performance and on developing and assessing strategies and policies aimed at 

performance improvement. Students will demonstrate their ability to transfer their skills across 

management disciplines, including strategic management accounting and business and scenario 

planning. And they learn to approach a problem from a multi-sectorial and a multi-disciplinary 

perspective. 

Autonomia di giudizio 
Students learn to assess the sustainability of business strategy on different perspectives. They gain 

a systemic, time-related, and open-ended view of firms. They also learn to evaluate performance, 

based not only on financial and tangible factors, but also on intangibles. Planning & Control, 

Strategy & Implementation are seen on a continuum that is focused on learning. Students learn to 

detect the limits of mechanistic approaches in using conventional tools for strategy design and 

implementation, and performance evaluation. They learn how the role of such tools can be re-

shaped according to a learning-oriented perspective, by using the SD method. Real case-study 

analysis will be conducted during lectures. 

Abilità comunicative 
Students can present and discuss relevant literature sources as well as the result of their case 

studies in class. They also present results from modelling and simulation sessions to stakeholders 

in organizations and to interested academics. 

Capacità d’apprendimento 
Students are enabled to acquire skills – also through individual assignments (together with 

feedback from teachers) – that are required for self-studies of the literature on the subject. 
 

OBIETTIVI FORMATIVI DEL CORSO 
Introduction to the system dynamics for business strategy in small medium enterprises. 

 
CORSO Business strategy 
ORE FRONTALI LEZIONI FRONTALI 

 Strategy principles & Strategic planning/control 
4 The concept of business strategy – The Business Idea. Strategy as learning 

4 Strategy as learning: Case-study analysis 
4 Strategic Planning & Control. Conventional strategic analysis tools: matrixes, 

SWOT analysis, 
4 The strategy process 
 Dynamic Balanced Scorecard modelling 

4 Modelling strategic performance: drivers of profitability, competitive and 

social success 
4 Modelling strategic assets accumulation and depletion processes and their 



impact on performance drivers and outcomes 
 Business Growth Sustainability & restructuring strategies 

4 The peculiar complexity of SMEs 
4 Planning for business growth and restructuring -Modelling SME Growth 
4 Diagnosing Business Growth Sustainability 
4 Modelling stunted and inflated growth 
4 The Dynamic Balanced Scorecard 
4 Modelling Intellectual Capital 
 ESERCITAZIONI 

12 Modelling SME Growth strategies 
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